
Additional Background information on the Grants Review process and 

recommendations as requested by Overview and Scrutiny Committee 

(internal) on 11th February. 

 

Background 

A joint Scrutiny Working Group was established to review the grant funding that the Authority 

provides to local groups and organisations.  

Scope of the review 

The following grants in the 2019/20 financial year were considered to be within the scope of the 

review. 

LOAN AND GRANTS TO 
VOLUNTARY ORGANISATIONS 

CITIZENS ADVICE BUREAU - BIDEFORD  £38,310 

LOAN AND GRANTS TO 
VOLUNTARY ORGANISATIONS 

TORRIDGE VOLUNTARY SERVICES  £16,900 

COMMUNITY DEVELOPMENT COMMUNITY TRANSPORT £6,500  

TOURISM DEVELOPMENT ATLANTIC VILLAGE TIC £1,000  

TOURISM DEVELOPMENT HOLSWORTHY TIC £4,500  

TOURISM DEVELOPMENT GREAT TORRINGTON TIC £4,220  

CONSERVATION/ENVIRO 
GRANT 

N DEVON COUNTRYSIDE SERVICE  £34,280 

NORTH DEVON PLUS ECONOMIC REGENERATION £15,000  

NORTH DEVON PLUS NORTH DEVON PLUS  £20,000 

COMMUNITY DEVELOPMENT BIDEFORD NEW YEARS EVE £3,000  

HOMELESSNESS NORTH DEVON WOMENS AID  £3,090 

NEW HOMES BONUS MEMBER GRANTS £72,000  

NEW HOMES BONUS NEW HOMES BONUS £81,000  

  £187,220 £112,580 

 

At the outset there were aspects that required specific consideration by the working group: 

 Whilst previously considered  as “grants” there is a consensus that those highlighted in blue 

are a “purchase” of  a service that is of  direct benefit to the Authorities strategic delivery 

plans and should continue to be paid but with an improved service level agreement that 

aligns and delivers intrinsically with the Authorities strategic goals and aspirations (group to 

decide).  Therefore the question of whether the £112,580 identified above should fall 

outside of what is considered as a grant and will not be considered as part of this review 

should be answered. 

 As well as the strategic goals, does the Authority want to focus on any particular societal 

areas such as  Welfare Advice and Information services, debt advice, money advice and 

housing advice;  Community Transport services; Support for Community Organisations 



for example.  Should any funding be targeted at sector support or perhaps the most 

deprived geographical areas? 

 Should the Council make grants to external organisations at all? 

 If there is to be grant giving should there be a requirement for funding to be applied for as 

opposed to just being paid out as they have been in the past? 

 Whether any future funding schemes should be linked directly to crowdfunder to ensure 

that funds are maximised and applicants are proactive? 

 Should there be Match or Partnership funding requirements or leverage consideration? 

 What monitoring arrangements should there be? 

 What publicity and promotion should there be? 

Recommendations from the Working Group 

There were several meetings of the member/ officer working group to consider  the points above 

(notes of the last two meetings attached) and given proposed changes to the New Homes Bonus 

funding arrangements the  following recommendations were made to  Internal Overview and 

Scrutiny  Committee in December 2109 (full Committee report attached): 

a. No New Homes Bonus grants scheme to run from 2020-21. 

The rationale for this being that there will no longer be the available New Homes Bonus funds to 

support the delivery of the scheme. 

b. Those organisations who are listed under external grants but who provide a Service Level 

Agreement for Torridge District Council should be removed from the External Grants list to the 

relevant revenue budget and funding continued at existing levels. However, bodies should submit a 

break-down of proposed spending at the start of each year to justify their funding and an evaluation 

at the end of the financial year. This includes the following bodies; 

• North Devon Biosphere Reserve 

• North Devon Coast Area of Outstanding Natural Beauty 

• TTVS 

• Citizens Advice Bureau 

• North Devon Plus 

• North Devon Women’s Aid 

The rationale for this being that, rather than being a grant, the Council in fact contracts with these 

organisations for the delivery of a specific range of services that contribute to delivery of wider 

Council service requirements or in some cases statutory requirements.  These arrangements will be 

monitored outside of the scope of the grant review. 

c. Funding for existing recipients to be continued as is for 2020-21, halved for 2021-22 and 

then ended. Current grant totals provided in brackets below. This includes the following bodies; 



• Holsworthy Community Transport (£6,500) 

• Affinity Bideford TIC (£1,000) 

• Holsworthy TIC (£4,500) 

• Great Torrington TIC (£4,220) 

• Bideford New Year’s Eve (£3,000) 

The rationale for this being that, while the value of the services provided by these organisations is not 

in question, the Council has no obligation to provide grant funding for such services.  In addition 

there appears to be no obvious logic to why these organisations have attracted funding in previous 

years as opposed to other, perhaps equally worthy, organisations.  The working group felt that it 

would be fairer to provide support to the wider community/ voluntary sector by implementing the 

recommendations below rather than continuing to fund a select group of organisations that are not 

required to apply or demonstrate need for a grant award.  It was also agreed that given the relatively 

small total amount of grant funding that was being given it wouldn’t be cost effective to devise, 

implement and administer a more rigorous application procedure but rather to cease this type of 

grant giving and use the funds to support the wider delivery of Council priorities. 

The stepped reduction in funding was proposed to lessen the impact on the organisations that might 

have each become dependant on the Council  for core funding.  The Council has signed a voluntary 

sector compact agreement that recommends a notice period of six months should be given to such 

organisations in order that they can put arrangements in place to minimise negative impacts.  While 

this is not a legal obligation it is considered to be morally responsible. 

d. Increased capacity and skill building will be facilitated during the wind-down period. 

Proposed input will need giving in terms of governance, funding bids, policies, web presence and 

skills audits. 

i. Role of the Community Engagement Officer to actively engage with and support community 

bodies across the district, as well as to map current provision and where gaps exist. 

ii. Capacity building should be provided to existing grant recipients and other bodies who are 

operating at a community level who have not previously received grant funding 

As touched on above, the rationale is to provide a fairer distribution of support to our communities 

that will leave a lasting legacy of capacity and empowerment rather than to continue to fund a small 

group of organisations and implement a costly application and monitoring procedure. 

e. Creation of a group to explore precisely what the “Capacity Building” would look like. This 

should include Council Members, Officers and representatives from bodies who already receive 

funding and bodies who have not previously received funding from Torridge District Council 

The rationale being that Members could continue to have an input in steering  the Community 

Development work provided to our communities, monitoring arrangements and suggesting 

improvements for the effective delivery of the services provided in d) above. 



The Joint Scrutiny Committee Working Group recommendations as set out above were unanimously 

accepted in full by Internal Overview and Scrutiny Committee on the 17th December 2019 for 

inclusion in the budget setting proposals to be presented to Full Council. 


